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May 15, 2020 
Sumitomo Mitsui Financial Group, Inc. 

 
Announcement of New Medium-term Management Plan 

 
TOKYO, May 15, 2020 --- Sumitomo Mitsui Financial Group, Inc. (President and Group CEO: Jun Ohta; our 
corporate group will hereinafter be referred to as “SMBC Group”) today announced the formulation of our new 
Medium-term Management Plan (referred to as “Medium-term Management Plan”), for the three years starting 
from April 1, 2020, and releases details as follow. 
 
As we move forward with our Medium-term Management Plan, considering the significant impact on people’s 
lives and the economy caused by COVID-19, we strive to ensure the health and safety of our customers and 
employees. Furthermore, we will support our customers through financial services and be committed to 
contributing to the medical industry and society overall. 
 
The business environment surrounding financial institutions is expected to remain challenging as the global 
economy slows down while "low growth, low interest rate, low inflation" become the new norm and the 
economic stagnation in Japan remains due to challenges including the declining population. Under these 
circumstances, we have a strong sense of urgency over the long-term success of SMBC Group because we 
could not overcome the severe competition if we continue excursively to focus on our current business model 
and operational management.  
 
On the other hand, structural changes in the global economy and society are undergoing with technological 
advances such as rising of digital native generation and popularization of sharing economy. In the financial 
industry, unbundling and re-bundling of various services are occurring with transcending barriers of industries, 
and these not only make competition more intensifying but also provoke various types of reassessment in 
regulation. In addition, as climate change and other environmental and social issues are worsening on a global 
scale, the momentum to pursue a sustainable society is rising and financial institution's role to realize that is 
also increasing. 
 
Based on these assumptions, in the Medium-term Management Plan, we will pursue major reform of our 
business model and explore new businesses to overcome the dynamic change of the business environment. 
Thereby, we will aim at providing solutions for the problems and challenges of our customers and society and 
pursue sustainable growth in order to further enhance our corporate value. 
 
1. Core Policy 
Under the Medium-term Management Plan, we have established three core policies in order to make an 
important step towards the realization of our new Vision of becoming “A trusted global solution provider 
committed to the growth of our customers and advancement of society.” 
 

Business Strategy (1) Transformation  ：Transform existing businesses 
(2) Growth  ：Seek new growth opportunities 

Management Base (3) Quality  ：Elevate quality in all aspects 
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Business Strategy 
(1) Transformation: Transform existing businesses 
Improve profitability and efficiency by engaging in business model transformation and structural cost reform 
among major business areas while ensuring strategic resource allocation. 

 
Specifically, mainly in the domestic business, we will rebuild the business franchise and preform strategic 
reallocation of resources corresponding to the market potential and pursue the improvement of both our service 
quality and business productivity through branch reorganization, digitalization, and streamlining of our 
business administration. Furthermore, in business areas where there is growth potential, we will aim to enhance 
our capability of providing high-quality solutions to our customers and strengthen competitiveness of our 
products and services by restructuring the business model and organizational structure to maximally leverage 
our group capability. 

 
(2) Growth: Seek new growth opportunities 
Explore new growth opportunities including non-financial business fields and generate new added value by 
making investments for the future to increase our profit base. 

 
Specifically, we will (a) strengthen asset-light businesses such as asset management and payment/transaction in 
response to the structural change in the financial market, (b) expand our business franchise in Asia where 
medium- to long term growth is expected, and (c) develop new businesses that provide solutions utilizing data 
and digital technology to expand our business base for future growth. To pursue such strategy, in addition to 
organic growth, we will actively seek inorganic growth opportunities by leveraging our sufficient capital level. 

 
Under our business strategy of “Transformation” and “Growth”, we have identified “Seven Key Strategies”. 
 
Seven Key Strategies  
① Pursue sustainable growth of wealth management business 
② Improve productivity and strengthen solutions in the domestic wholesale business 
③ Enhance overseas CIB business to improve asset / capital efficiency 
④ Hold the number one position in payment business 
⑤ Enhance asset-light business on a global basis 
⑥ Expand franchise in Asia and strengthen digital banking 
⑦ Develop digital solutions for corporate clients 

 
Management Base 
(3) Quality: Elevate quality in all aspects  
Make a consistent effort to enhance our management system and corporate infrastructure as a global financial 
institution to fulfill the expectations of our stakeholders. 

 
Specifically, as a basic management policy, we continue to ensure our customer-oriented approach and at the 
same time, we will take further actions such as promoting green finance and financial education programs to 
contribute to a sustainable society. In addition, we will continue to sophisticate human resource management 
and development to have employees perform at their full potential, and we will develop flexible and robust IT 
infrastructure in order to create new added value through digitalization and strengthen the capability of cyber 
security. Furthermore, in order to enforce sound risk-taking, we will strive to sophisticate the risk appetite 
framework and practice business management in an effective and scientific manner and will further enhance 
our governance system in overseas businesses, including risk management and compliance areas as a 
foundation of sustainable growth of our global business. 
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2. Financial Targets 
We will aim to improve our capital efficiency through the sustainable growth of bottom line profit and 
disciplined capital management. In addition, we strive to steadily reduce the “base expenses”, our new business 
management indicator introduced to balance the investment for future growth and proper control of cost. As for 
financial soundness, we will continue to maintain an adequate capital level to meet regulatory requirement on a 
post-Basel III reforms basis. 
 
Financial Targets for FY3/23 

Profitability ROCET1*1 ≥ 8.5%  Improve capital efficiency while focusing 
on CET1 management 

Efficiency Base expenses*2 < FY3/20 results  Balance growth investment and cost control 
by reducing the base expenses 

Financial 
Soundness  

CET1 ratio*1 c.10%  
 

Secure ample level of capital 
on a post-Basel III reforms basis 

*1 Post-Basel III reforms basis, excludes net unrealized gains on other securities 
*2 G&A expenses excluding revenue linked cost, prior investment cost and others 

 
Depending on the impact of COVID-19, we will flexibly make downward adjustments to the financial targets 
for FY2020 if necessary. 

 
3. Capital Policy 
We will enhance shareholder value by achieving a healthy balance among securing financial soundness, 
enhancing shareholder returns, and investing for growth. We will ensure CET1 ratio of c.10%, and allocate 
profit accumulated in the future to both shareholder returns and investing for growth. Dividends will be our 
principal approach for shareholder returns. In addition, we will proceed with share buybacks on a flexible basis. 
We aim to pay progressive dividends and seek to achieve a dividend payout ratio of 40% by the end of this 
Medium-term Management Plan. 
 
Furthermore, in response to COVID-19, we will operate capital management in a flexible manner by 
temporarily allowing our CET1 ratio to go below the financial target of c.10% in order to meet the financing 
demands from our customers. 

 

 
 

End. 
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Outline of New Medium-term Management Plan

Profitability

Efficiency

Financial 
Soundness

*1Post-BaselIIIreformsbasis,excludesnetunrealizedgainsonothersecurities
*2G&Aexpensesexcludingrevenuelinkedcost,priorinvestmentcostandothers

Transform existing 
businesses

Seek new growth 
opportunities

Elevate quality
in all aspects

Our Vision

Core Policy

ROCET1*1≥ 8.5％

Base expenses*2
<FY3/20 results

CET1 ratio*1c.10％

A trusted global solution provider committed to 
the growth of our customers and advancement of society

Achieve a healthy balance among securing 
financial soundness, enhancing shareholder 
returns, and investing for growth

For shareholder returns, dividends will be 
our principal approach and will proceed
with share buybacks on a flexible basis
 Progressive dividends
 Dividend payout ratio target of 40%
bytheendofFY3/23
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Improve productivity and strengthen solutions 
in the domestic wholesalebusiness

Enhance overseas CIB business to improve asset / 
capital efficiency

Hold the number one position in payment business

Enhanceasset-light business on a global basis

Expand franchise in Asia and strengthen digital 
banking

Develop digital solutions for corporate clients

Seven Key Strategies

Pursue sustainable growth of wealth management 
business

Transformation
Transform existing 
businesses

Growth
Seek new growth 

opportunities 

2

3

4

5

6

7

1

5


